
Revenue Cycle Management, or RCM, is the process through which a practice 
identifies, collects and manages revenue coming into the practice. Upholding a 

successful RCM process allows healthcare providers to maintain financial viability 
and provide the highest quality of care for patients! So how does it work? 

What You Need to Know About
Revenue Cycle Management

8.
With 

payment 
collected and 

complete, run 
analytics to include 

this data in detailed 
practice reports to serve 

as performance 
indicators

on your side, you don’t need 
to do it all alone! Together, 

we’ll help your practice 
reach its full potential!
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1.
Prior to the appointment, 
clearly establish patient 

demographics, 
eligibility and pre-

authorization 
information

2.
During 

the visit, 
collect the 

patient’s applicable 
co-pay or balance, 

beginning the payment 
cycle

3.
After the 

appointment, 
create and submit a 
claim for the service 

provided. Payment will 
not be forthcoming 

until these claims are 
properly submitted!

4.
If a claim 

is denied, practice 
proper denial management 
by addressing the denial 

in a timely manner to 
correct errors and 
investigate the 
cause of the 

denial

5.
Follow up with 

the claim to ensure 
proper submission, 

review and approval

6.
With the 

claim reviewed, 
provide patients with 

the official payment 
amount via an official 

statement

7.
Collect 

payment from 
patient or whomever 
is paying for the 
service
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RCM’s
8 Steps to 
Success 


